— 2 et

011/09/23 : CIA-RDP80-00809A000700050440-6

—

ved for Release 2

.
)

J -

R
anitized Copy Appro

r

CLASSIFICATION  PESTRicTD
SECURTTT INFORMATION ) STAT
CENTRAL INTELLIGENCE AGENCY REPORT
INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD NO.

Poland DATE OF
INFORMATION 1952
Politieal; Economic - Orga.nization, ministries,
industrial construetion
DATE DIST, | APR 1952
Irregular nevspaper

WHERE
PUBLISHED  Warsaw . NO. OF PAGES 4

DATE
PUBLISHED 19 Jan 1952

SUPPLEMENT TO
LANGUAGE Polish REPORT NO.

THIS IS UNEVALUATED INFORMATION

PaRION 13 rro- NN

175 ComTanTs 18 ARY NANNER YO AN UNAUTH:
18 rrONIBITED.

or
MBITED 0¥ LAW.  REPRODUCION OF THIS ronn
. »oo P .

SUURCE Monitor Polski.

SET TEMPORARY STRUCTURE
OF MINISTRY OF IRDUSTETAL CONSTRUCTION

temporary organizational structure of the Ministry of Industrial Construetion. :

Tnis new resolution invalidates Decree Ko 366 of 26 May 1951. The Minister of : C
Industrial Construction is entrusted with expediting the decree, which goes .

into effect 19 Jamary 1952.

The temporary organizational structure of the Ministry of Imdustrial Con-
struction is delinesteq below.

The composition of the Ministry of Industrial Construction includes the
Minigter's Cabinet and the central administrations of the Bureau of Projects.
The Minister's Cabinet consists of 15 departments:

1. Cadre Department :
2. Planning Department. : '
3. Production Bepartment

- Technology Department :
< Chief Mechanic's Department : !
« Building Materials Production Department :

Investment Department .
Employment and Wages Department .
Estimates and Contracts Department
10. Finance Department
11. Bookkeeping Department
12.  Control Department
13. Budget and Adninigtrative Department
1k,  Independent Section for Labor Supply
15. Independent Section for Regional Antimircraft Defense
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The Bureau of Projects within the Ministry of Industrial Construction has , i
Central Administrations for:

1. Industrial Comstruction for Slask
. 2. Industrial Construction for the South
- 3. Industrial Construction fcr the North
4. TIndustrial Construction for the West
5. Port Construction
6. Water Project Construction
7
8
9

- Stesl Construction
Electrieal Equipment Instsllation
. Industriai Installations
10. Mechanization
1l. Transportation
12. Concrete and Ferroconcrete Plants
13. Supply
14, Vocational Training

15. The Minister's Plenipotentiary for the Propagation of New Methods of
Produetion

A Technical Council will assist the Minister of Industrinl Construetien.
The organization of the council and its specific field of operations will be
specified by orders published by the Minister of Industrial Congtruction.

The Ministry of Industrial Constru
of Building Technolo
of Construction.

ction has jurisdiction over the Institute
€y and the Institute for the Organization and Mechanization

The Minister of Industrial Construction has authority over the following:

1. Industrial Association for the Construction of Nowa Huta
2. Metrobudowa Industrial Construction Enterprise

3. Association of Mechanized Projects
L

- Bureau for the Construction of the Sluzewiec Industrial Quarter
The Minister's Cabinet has the following subdivisions:

1. Presidium

2. Sectlon for Organization of Unit Budgets

3. Section for Organization and Administration of Enterprises
k. Legal Section

5. BSecret Office

6. Minister's Advisers

The Cadre Department copsists of the following sections:

1. Personnel Section

2. Constructinn Cadre Section

3. Management Cadre Section

4. Persomnel Records and Statistics Section
5. Independent Office for Graduates

The Planning Department has four subdivisions as follows:

1. Collective Plans Section

2. Production Planning Section

3. Real Costs Planning Section

4. Reports and Statistics Sectioa
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The Production Department 15 divided into the Section for Operational As-
sigmments and the S8ection for Coordination and Contact,

The Technology Department has:

1. Technological Plans Section
2. Organization Development Seetio: !
3. Mechanization Section !

b, Normalization Section X
5. Construction apd Materials Seetion i
6. Bcientific Research Institutes Section

7. Invention and Rationalization Bection :
8. Operstions Safety Section ‘
9. Chief Fire Prevention Inspector ;

The Chief Mechanic's Department consista of H E‘

1. Exploitation of Equipment Section
2. Equipment Repair Section :
3. Power Section

The Building Materials Production Department includes: i

1. Production Planning Section

2. Technology and Preduction Norms Section
3. Operations Technology Section

4. Technological Control Section

The Investment Department includes:

1. Investment Planning Section

2. Investment Execution Section

3. Equipment and Capital Repairs Section
L. Investment Documentetion Section

The Employment and Wages Department includes:
1. Employment Section

2. Work Norms Section

3. Wages Section

b, Social Section

5. Workers' dousine Section

The Estimates and Contracts Department consists of:

1. Contracts Section

2. Estimates Section

3. Price Section

The Finance Department ig composed of :

1. Fisesl Planning Section

2. Bection for the Financing of General Construction Enterprises
3. Section for the Financing of Speciarlized Enterprises
The Bookkeeping Department has the following subdivisions:
1. Section for the Organization of Bookkeeping

2. Fiuancial Statements Section
3. Real Costs’ Analysis Section
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The Control Department hs one subdivision, the Planning and Analysis Sec-
tion.

The Budget and Administrative Department consists of:

1. Budget Sectioa

2. Accounting Section

3. Independent Payroll Office

L, Administration Section

5. Independent Transportation Office
5. Independent Socisl Action Section
T. Main Office

Secretariats within the organization of the departments mentioned above
have the following duties:

1. Prepare vork plans and make general reports on the operations of the
departments. :
2. Conmtrol the dispatch of departmental work.
3. Carry on secretarial work of the department; accept and sort mail.
k. Take care of departmental personnel problems.
g. Provide adequate departmental office supplies.

- PExpedite important matters referred to it by the heads of the depart-
ments .

The Minister of Industrial Comstruction will determine the specific and
detailed division nf activities among the departments, the independent sec-
tions, the sections, and the independent offices.
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